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Abstract
At pre.sents in global market, both the ilualil.t of gat'tnents itnd the working environrnent cherish the relailers antl
ntantrfactuners. The Rectd,vntode Gannent se('tor erpott.s constihrie about 76'% o/'Banglotlesh's unriuul etpotr.
Grn'ments sectors also provide employlngp| to 1.50 million ietndes antl inclirec:tly l0 to l2 million people. T'he

globol clothing n'ade phase out of' cluotct restrittictrts antl .fonning oJ' trade blocs has become u reality'. RMG
irtclustr-v- has been ahle to shov' its robust pefi'onncrnce antl competitiv,e ,strength. There is ,$5 billion worth of'
c\ports made b.v Bcnglaclesh globally. Bctngluclesh's econom)'- v,ill be ffit'ted by the issue oJ quotcr s),stent. The
LluolLl system has particular signi/icance fil'the erport o/ Bongladesh appurels to the lbreign narkel. Banglatlesh
i: lttt'gelt, strttggling.for the comttn:',s g{u'menl industries da.y b.v- da1' The gartnent industrt,o/ Bongludesh hcts lteen
tite ke.v export ditision ctnd a main source of ./oreign erchange.fbr the lost 25 t,eors. Mctn,vorkers block rouds,
.tttack foc'tories, goes on sn'ike, desu'o,v cars and huildings. Evett, da-v telec'osts rre*,s of fresh strikes in tt

-t,'iel' Q/ industries , ntainll.' the reacly-made garment (RMG) sector The shili /ront u rural economr, to Ltn

'',ittttt, indtrstt"ial econorn,v is integral to the prot'ess oJ. economic detelo1tment b1, proper u.sing of' rectCyrnade

:-i)ttlents. This article presents d cletailed narrotion of'the evolution ol the RMG set'tor from its htunbl,'t,t"igius to
". i:resent dut.

Ker tt ords: RlvIG, Quota, Industrial econonlv, BEPZA, LDC

1. Introduction

,t.'orerall impact of the readyrnade garment expofis is certainly one of the most significant social and
:-.rnomic developments in contemporary Bangladesh. It demonstrates the impact of the rule changes on
-. sannents sector, and the response of the sector to multrple challenges and obstacles. It also discusses
.:,,t steps Bangladesh should take in order to deal with the fuIl liberalization of the intemational

.:::ttents trade, With over one and a half million women workers are employed in semi-skilled and
:: .-id jobs producing clothing for exports and the development olthe apparel export industry has had
,:-::aching implications for the society and economy of Bangladesh. Quality of goods exported from

:.,:,:ii'rdeshirasalwaysbeenquestionedbytheforeignbuyers due tolackofexperienceanda\vareness
C.rn.nent tnanufacturers associated in the trade.In order to expoft readvmade garments. tt rs not only
, J....llttv paranleters which are important towards acceptance of the product as per the intended end

..:;. rut also the i.vorking environment in which the garn-rents are to be produced is equally irnportant so' -:. si\latshop concept is totally taken care of and the code of conduct rnust be stretched towards
-- .itng the objectives of social compliance issues. The core areas of social accountability are.
-,.. :,,11r. based on the principles of international human rights, iocal culture and tradition. The prin,e

:. .ii i ol ihe system is to protect the human rights in readymade gament industries.
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2. Objectives of the Stud"v

This siudy has been conducted to achieve rnainly following objectives:

1" To identify and explain the present condition of RMG industries in Bangladcsh

2. To identify the exporting situation of garments lndustries of Bangladesh.

3. To explore the main obstacles fbr RMG sectors in Bangladesh.

3. Literature Review
The readymade garment sector now dominates the moclern economv in erprttrt eanting-s. secondary

impact ond .,rpl-oy.enr generation. 'fhe events in 1998 serve to irighlight the rrtluerabrlin' of this

industry to bot^h intenal-and extemal shocks on the demand and supph side For Bangladesh, the

readymade gament exporl industry has been the proverbial goose that iar s the -srrldell 
eggs tbr over

fifte;n years-,ow.A study by Md. ialimUddin and N,lohammed Abu Jahed tlOtl- I tir c-eLid that horv the

RMG sector is contributing as prirne mover of the socio econornic dei'elopilrel]i rrl Barlgladesh.

According to them, the garitents industry has been leading the Banglrdesll eut'tt,\rll\ \illt'e the early

1990s. Garments are the country's biggesi expol't makrng up about three quat'ters i,i Itrtal erports. and

the industry is a synbol of the country,.\ dvnamism in tl, e u.orld ecolroln\'. Gir en the dotllinance oi the

sector in tire oveiall modern ..orronil' o1'Bangladesh. this rulttetal,Llitr shouLr l'e I tllarrer ol some

concefiI to the pcllicvmakels itl Bansladesh

Both of these studies usc accr--pted SLlr\e-\ ltltd researcir 111silp16l1rg,' tr'JIt'tL\ze -:.',realtl.t Oldata on the

social and econouric background. pLoblenrs and prospeits rririttille "\t)l'k-rs 
irl tne R\IG -iectors. One of

the fer,v studies on the Baiglaclesh appalel industrretl,,r pLrbltshed in.r lepLtted ltrumill in the t..S. u'hich

pr.r.n* a very small pari ol RMd sectors probleni and der eloptttent. The Bangladesh Planning
^Commission 

under the irade and Industr.ial Policy lTlP) project also comrnrssioned sc-\eral stlrdies on

the RMG industry. A study by Hossain (2004) considered some labor'-related issttes tn the sannent

industry"

Although in gross terrns tliis sector's contribution to the country's export earnings is arould 7-1 percent,

in net terms the share would be much less parlially because the backward Hnkages in textrle har e been

slow to develop. It is heartening to observe that ihe knit products are rapidly gaining share in overail

garment exporti as these producis are sokl in quota-free markets and reflect the strength of Bangladeshi

iroclucers in the fuliy competitive global apparel ntarkets. Preliminary dala and informal evidence
i 

rdicate that this sector seelns to have weathered the devastating floods reiatively well'

Brand buyers often argue rhat producing garments in uountries which are just beginning to industrialize

is a painful processin! but in reality some re-adjustntents are aiso to be required on the part of such

buyeis u, *.11. lt is disired that faciories should pay higher wages.and provide more u'eltare oriented

setvices to the r,vorkers. Several authors have analyzed aspects of the garment industry in Bangladesh.

Of the various aspects of the industry, the prohlems and the working conditions of f'emale rvorkers have

received the greatest attertion. There are several studies including the Bangladesh .lnstitute of

Deyelopnent Stuclies (BIDS) in 1991 and the Bangladesh UnnayanParisad (1990) study on this topic.

But rhe abr.upt reductron of CN{'I- (cutting, rnaking and trinuning) chargcs in recent months b1 the buyers

has resulted in additional expen,Jiture torvards overhead cost fbr the factory owners' Thus. the bttyers

also need to consider that the late at rvhich they plaoe their orders should commensurate rvith the cost

involr,ement to rnatch u,iih the desiled .o,rpiionc. level. F'actory shall record all r.r'orked hours in

payroll sheets ald time cards aud shall compinsate those correctly. 1'his is to satisfy The Pa,vment ol
Shg.- Rules, 1937 of Bangiadesh. Factorl shallaliow fernale workers to work betrveen 7 a.m. to B p.m.

onl! with a v,iew to conrp"ly rvith The Fastories Act.965. Chapter-6. Bangiadesh' RMG shall not allow

unyor. ro work more thani0 h,,uru per day and 60 houls per rveek. The duration of 60 liours per week

stratt Ue tepr.6euter-l as 4E liours -ueneral duty plus l2 houLs ttvertitnc as perthe local iali'of Bangladesh

Factory shall fbllow
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legal requirement for oveftime compensation. u,hich is double of the basic pay.

Eventually, this road link was completely severed lor several days when large sections of the road-,vent

under r,vater for a few week-s during the latter phase of the floods. This delinking of the road connection

between Dhaka and the port in Chittagong was as serious a threat as one can imagine for the garment

expofiers. In spite of the promulgation of laws hy the fiovernment; the majority of garment workers

remain deprived of their legal riglrts Larvs are there in the papers hut its implementation is not always

felt while looking at it from the micro level right on the ground. SonTe of the issues which stillremain

leglected are: i) Minimum basic salary, ii) Working hours. iii) Ovefiin,e calculation, iv) Off day in a

u,eek and v) Yearly increment. Current level of maintenance of compliance with hygiene and safety

standards is not adequate and the reporled tragedies iike the incidence of fire in the garment industry

support the fact to a certain degree. Such accidents seriously tarnish the image of Bangladesh arrd could

cause buyers to turn to countries where tragedies of this type are less likely or are hidden from the

intemational press.

The dependence on a single sector. no matter how resilient or sturdy that sector is, is a matter of policy

concem. We believe the policymakers in Bangladesh should r.vork tc reduce this dependence by moving

qlickly to develop the other export industries usrng the lessons learned from the success ol apparel

erpofis. Support for the apparel sector shouid not be reduced. In fact, another way to reduce the

nlnerability is to diversify the product and the market mix. The industry responded by calling upon the

Bangladesh navy to help with trawlers and renting a plane from Thai Air that was used to directly fly

_{ament consignments from the Dhaka airporl to the Chittagong airporl several times a day.

The rndustry is one hundrecl percent expott-oriented and therefore insulated liom domestic demand

.hr.cks: however, it remains vulnerable to domestic supply shocks and the smooth tunctioning of the

:rnking, transpofiation and other fbrward and backward trinkage sectors of the economy. The Dhaka-

Chittagong road remains the main transportation link connecting the production units, mostiy situated in

,,ud around Dhaka and the port rn Chittagong, rvhere the raw materials and the finished products are

shipped ins and outs. Despite increased dependence on air transpofiation, trucks remain the main
' ehicles for transporting rarv materials and finished products for Bangladesh garment expods. The

. rod-s disn.rptecl the norlnal flolv of tratfic on this road"

, rs ri'orthwhile to mention that the lr'orkers engaged in the factories inside Export Processing Zones in

:.,nsladesh enjoy better wotking environment than the workers outside the Export Processing Zones.

-.:ts has attracted many foreign inr,estors in the zone wherein Bangladesh Exporl Processing Zone

-,r:horit1, (BEPZA) has recently arlopted a policy to safeguard the le-eitirnate rights of workers by the

-:natiorl of Workers Welfare Committee (WWC) at each enterprise. In fact, in the context of
:.:-:librtron of trade union as per BEFZA Act. it is regarded as a constrlrctive effort to fulfill the

:;:,rrrerlent of freedom of association and coliective bargaining.
r.\.lG industry continued to show its robust perfotmance and competitive strength. The resilience and

.j r1encl in this MFA(Multi -Fiber Agreement) phase-olrt period partly reflects the imposition of

,.,.;lLiard quotas'by US ancl similar restrictions by EU administration on China up to 2008, which has

..:- :he largest supplier of textrles and apparel to USA. Other factors like price competitiveness,

:' .,-.r-.ed GSP facility. market and product diversification, cheap labor, increased backward integration.

- ;r ei of investment, and gor,emment support are atnong the key factors that helped the country to

- -..url. the momentum in export earnings in the apparel sector. Sorne of these elements are reviewed

' .: :r'ou.th pattem of RM(l expofts can be categorized into tr,r,o distinct phases. It is clear that value

-, ,1 3ccrues mostly in the designer items, and the sooner local entrepreneurs can catch on to this

:'- - ,.'.i brighter be the RMG tuture.

JJ
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The globalized ecottomy and ever-changing fashion world, prodllcr dirersrt-rcation rs the key to
continuous business success. Starting with a few items, the entrepreneurs of the R.\{G sector have also
been able to diversify the product base ranging from ordinary shrrts, T-shirts. rr,olrsers. shofis. pajamas,
ladies and children's wear to sophisticated high value itenis like qualttl, sults. br.andcd jeans, jackets,
sweaters. embroidered wear etc.

in Bangladesh this industry rvas successfil in exploring the opporlunities in markets au.ar trom EU and
US. In FY07, a successful tumaround was observed in exports to third countries. uiich having a
negative growth in FY06 rose three-fold in FY07, whrch helped to record 23.1 percent orerall export
growth in the RMG sector. Bangladeshi RMG products are anticipated that the trend of market
diversification will conttnue and this u,ill help to maintain the growth momentunr ol e.tporl earnings. At
the same time a recent WTO review points out that Bangladesh has not been able to erplort fully the
duty free access to EU that it enjoys. While this is pointed out to be due to strineenr rules of origin
(ROO) criteria. the reiative stagnation in exporls to EU requires fufiher ana11,sis. It is nrainlr' destrned to
the US and EU. Back in 1996-91. Bangladesh was the 7th ancl 5th largest apparel e\poner ro thc USA
and European tlnion respeciively. one study by Munir Quddus & SaLm Rashid staied that the aspects of
garments exports from Bangladesh and thel,summanzed that. the success olrcadvrlade ganlent exports
fiom Bangladesh c,ver the past trr,o j..rc1.r has surpassed the lltost optilristic expectations

RMG industri, in Bangladesh has alreadr proled itself to be a resilient industry and can be a catalyst for
further industnalizatron in the countr\'. Hou'ever. this r-ital industrl still depends heavily on imported
fabrics. After the liberafization of the quota regime some olthe major textrle suppliers Thailand. India,
China. Hone Kong. Indonesia and Taiu,an increased their own RMG exporls. If Bangladesh wants to
enjoy increased market access created by the global open market economy it has no alternative but to
produce textile iterns competitively at home through the establshment of backward lirrkage with the
RMCi rndustry. To some extent the industry has foreseen the need and has embarked on its own capacity
building. The procluctive efficiency of labor is more comparative adr,antage than the physical abundance
of labor. In Bangladesh. the garment rvorkers are mostly women with little education and training. The
employment of an uneven nurnber of unskilled labors by the garment factories results in low
productivity and cotnparatively more expensive apparels Bangladesh labor productivity is known to be
lorver u'hen it compared rvith Sri Lanka, South Korea and Hong Kong. Bangladesh mrist look for ways
to improve the productrvity of its labor fbrce if it wants to compete regionally if not globally. Because of
cheap labor if our country makes the labor productivity in tire apex position, then rve think the future of
this sector is highly optimistic.

The reduced tax rates and other facilities are likely to have a positive impact on the RMG sector.
Government of Bangladesh has played an actir,'e lole in designrng policy supporl to the RMG sector that
includes back-to-back L/C, bonded r'varehousc, eash incentives, export credit guarantee scheme. tax
holiday and related tacilities. At present govemment operates a cash compensation scheme through
which domestic suppliers to export-oriented RMG units receive a cash payment equivalent to 5 percent
of the nct FOB vah-re of exporled garments. At the same time, income tax rate lol irrlile mannfacturers
were reduced to 1 5 percent from its earlier ler,el for the period up to June 30, 2008.
llowever, existence ol sourd infi-astructural faciiities is a prerequisite for economic development. In
Bangladesh, continuing grorvth of the RMG sector is dependent on the development of a strong
backrvard linkage in order to reduce the lead time.

BGMEA has already estabiished an Unii,ersity rvhich offers bachelor's degree in lashion rlesigning and
BKMEA is planning on sctting up a research and training institute. The other factors cr-rstraining
competitivettess of Bangladesh's RMG exports included the absence of adequate physical infi'astructure
and utilities. These and related initiatrves need encouragement possibly intermediated by donor-assisted
technology and knowledge transfer. A facrlitating public sector's role can be very relevant here. The
country has no dedicated research instifute related to the apparel sector. RMG is highly fashion oriented
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and eonstant market researeh is neeessary to become sr:-ccessful in the business'

Some of them were new like the Bonderl warehouse Facility (BwF), while others like the Expotl

Ferformance Lieense (XPL) Seheme 37 were already in operation and were improved upon' Also'

rebates were given on *-p"r- Juties anrl indirect taxes, there were tax reductions on expotl income' and

export financing *uu *nng.d ,S9*g of these reformed policies contributed considerably to the growth

of the RMG inrlustry ln fu"giua.sh. I)uring the 1980i, a number of incentirres were introduceel to

encourage exporl activities. inder the XPL scheme, expofiers of non-traditional products received

import licenses for specific products over and abcrve their normal pereentage allotment based on the

f.g"b. valge of their.rp;;r. fund*r 1hq Duty Drau'back System, exporters of manufactured gerods were

entitleel to get refund oi irri.t anrl taxes puid o, importecl inputs used in exporl production, and also ali

excise duties paid on .rp"n.A finished goods. For certain fist-moving items such as RMG, a notional

system nf duty puy,rr*n.:u r,.,'a.s adopted i"n tqgZ-g-3. llnder this system' exporters rvere exemptcd fiom

pJyl"g duties'anilta***"on r*ports used-in export production atlhe time of importation' but were

i-,iri[At" ireep records of rarv ind 2lpaekaging materials imported.

The duties and taxes payable on the imports were kept in a suspense account' Liabilities to pay the

amounts in suspense ,riuir r.*or*d on pioof of exports. The discussion in this section ciearly points to

tfr- prrlt-- eontribution -uJr UV policy reforms tL the growth of the RMG industry in Bangladesh' trn

pafiicular, trvo policies- tfr- inW ia-ciliiy and the back-tiback L/C system- led to significart reduetion

in eost of producing garments and enhanced eompetitiveness.of Bangladesh's gatments exporls' it also

allo.ured garment manufach;rers to ealn *or. pr"fit *hich, when necessary, co}!{b.e used to overcome

difficulties arising r.o* *.ur. govemance. one of the key advantages of the RMG indr:rstry is its eheap

labor force, which provides a competitive edge over its competitors. The sector has created jobs for

about two million people of which ?0 pereent ir. ,o*.n who mostly come from rural areas' The sector

openeil up employm*ii opportunities for many more rndividuals tkough direct and indirect economic

activities, which eventuutiy t *tpt the enuntry's soeial development, woman empowetment and povefty

alleviation.

4" Methodology of the Researeh study Data Collection

The stldy is mainly based on primary anrl secondary data. For this we interviewed 10 gaments

0ompany (Appendix -i) through using a structured questionnaire (Appendix-2)' To strengthen

thcr,rretical baekgrounds of the study diff'erent tocal anel international publisheii articles, websites and

seminar papers had also been revieured.

Data Analy'sis
In this sturly data were analyzed by averaging the response. oittrre sample' Main analysis and discussicns

have been made on the basis of the information obiained from the interview rvith the questiomaires'

Resifles, observation of the interviewers has also been an important component of analVsis and

discussion.

Sampling Plan
Garments Company of Bangladesh rs constituted as the study area, because of convenience of the field

work and easy communioatlon" For the cnsis condition of 
-Bangladesh 

it was dilficult to collect data

form more samples. Above it, dataare collected from different girments companies and the companies

rnho intended to talk are taken as a sample. It is triecl to get rid of any kind of personal hiasness and

taking true information.

The Research StudY
This srudv has locused upon the various problems regarding with the garmenls fompanyand the success

;i,'hL?ir;i,iilil"1; i'";;l;; ro girr*nt'io,,'p;',y-ig"erGf $aiq 9n the preieni sinration of the

;ili;il, iii:,,r'#,*.r. #ri o--:i,r-tit*:#'ligria;r,g aid tire tutirre of the industries.
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5. Limitations to Prepare the Report
Since this study is based on both primary and secondary data, there is a possibility of getting fake
information. If the surveyed personnel provide us with any fabricated information about their opinion of
their organization, then the report findings may be effoneous. Above all, this study is weak in some
points, as only the reputed Garment Companies are considered here as sample. This survey is made on
crisis situation of Bangladesh, so it was difficult to collect more samples. The questionnaire contains
some questions that, if answered properly, might damage the company's image. In this type of questions,

the respondents might provide socially acceptable answers. Another limitation of this study is the
person's private information was not disclosing some data and information for obvious reasons, which
could be very much useful.

6. Economy of Bangladesh
Bangladesh has emerged as a key player in RMG (Ready Made Garment) sector since 1978. Textiles and

clothing account for about 85% of total export earnings of Bangladesh. Out of which, 76% comes from
the apparel sector which covers the major products of knit and woven shirts, blouses, trousers, skirts,

shorts, jackets, sweaters, sports wears and many more casual and fashion items. The sector currently

employs approximately 1.5 million workers, mostly females from underprivileged social classes.

Policymakers in the least developed countries (LDC$ have, at various times, attempted to make RMG
the primary engine of economic growth and employment generation, The tremendous success of
readymade garment exports from Bangladesh over the last two decades has surpassed the most optimistic
expectations. in particular, countries such as Japan, Taiwan and South Korea have demonstrated that an

RMG export-oriented industrial strategy can not only raise per capita income and living standards in a

relatively short time; it can also play a vital role in modemizing the economy and integrating it with the

global economic system. Today the apparel export sector is a multi-billion-dollar manufacturing and

export industry in the country.

Bangladesh is a tropical country in South Asia that is situated in the delta of two major rivers that flow
down from the Himalayas ( the Ganges and the Jamuna). The country's land surface is therefore largely

composed of alluvial silt, rendering the soil highly ferlile. Historically, this has made Bangladesh an

agricultural nation; although agriculture contributes only about a fifth of the national GDP, it employs

tkee-fifths of the labour force (ADB, 2005). Bangladesh has an estimated population of 140 million
living in an area of about 55,000 square miles. It thus has the unwanted distinction of being the world's

most densely populated country, and this overpopulation is at the root of many of Bangladesh's

socioeconomic problems. However, the population is largely homogeneous in terms of ethnicity,

language, and religion, and this provides a valuable element of national cohesion. In spite of numerous

constraints, the economy has been on a steady growth path for the last 15 years, mainly due to private

sector dynamism. The constraints include pervasive political instability and violence, endemic comiption

and disregard for the law, frequent natural disasters, inefficient state-owned enterprises that are hotbeds

of trade unionism, lack of political will to carry through necessary economic reform, inadequate

infrastructure at all levels (power generation, roads and highways, port facilities), etc. Nevertheless, the

economy has proved to be resilient. Since 1 990 it has grown at at ayerage rate of 5o/o per year. The Asian

Development Bank projected that real GDP growth increased to 60/o in 2006 and 2007 (ADB, 2005).

Bangladesh's total GDP stood at $275 billion in 2004, and per capita GDP was $2,000 (adjusted for

purchasing power). In Bangladesh merchandise exports have been growing strongly in recent years and

this trend is set to continue. While imports also exhibit strong growth, it should be noted that the bulk of
imports consists of inputs into the production process, e.g. machinery and equipment, fuel and petroleum

products, chemicals, iron and steel, cement, fabric and accessories (for garments production), etc.
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7. Readymade Garments Responsibility

Basic awareness of the social accountability helps to understand and monitor the compliance part of it in

protecting the image of a particular brand of product. In order to do so, the reputed and leading market

players in the garment trade have imposed compulsion on the related factories to achieve those

objectives as a condition of the export contract. Even the exports were either withheld or cancelled

elsewhere in the event of non-compliance to such issues. At presents fast changing global market, it is

not only the quality of garments which cherished the retailers and manufacturers but also the working

environments of the organization wherein the products were produced. Those are equally important to

gain and strengthen consumer confidence and to build-up more reliable relationships with vendors. In

other words, specific code of conduct that protects the basic human rights of the workforce engaged in

the trade is to be respected to satisff consumers and to add social value to the product.

8. Garments Industry Exporting Conditions

The Agreement on Textile and Clothing (ATC) introduced h 7994, aimed at bringing textiles and

clothing within the domain of WTO rules by abolishing all quotas by the end of 2004.It provides an

adjustment period of 10 years, so that countries affected by the MFA could take the necessary steps to

adjust to the new trading environment.Liberalization of trade following the Uruguay Round agreement

presents opportunities as well as challenges for a developing country like Bangladesh in RMG sector. In

the Post-Uruguay Round period, traditional instruments of trade policy such as tariffs, quotas, and

subsidies will become less feasible and less relevant. ln aliberalized trade regime, competition among

textiles and clothing exporting countries is likely to become intense'

The objective of this paper is to identiff the obstacles of RMG industry after the MFA phase out by

analyzrtgthe current scenario along with along with different policy measures and the available options

in order to be more competitive in the new regime. The Ready-Made Garments (RMG) industry

occupies a unique position in the Bangladesh economy. It is the largest exporting industry in

Bangladesh, which experienced phenomenal growth during the last 20 years. By taking advantage of an

insulated market under the provision of Multi Fiber Agreement (MFA) of GATT, it attained a high

profile in terms of foreign exchange earnings, exports, industrialization and contribution to GDP within

a short span of time. The industry plays a key role in employment generation and in the provision of

income to the poor. Nearly two million workers are directly and more than ten million inhabitants are

indirectly associated with the industry.

Over the past twenty years, the number of manufacturing units has grown from 180 to over 3600. The

sector has also played a significant role in the socio-economic development of the country. The export

made by Garments Industries of Bangladesh is improving year after year except some of the year. Strike,

layout, shutdown of company, political problems, economic problems, inflation etc. are the prime cause

of decreasing export in this important sector. But above it, Readymade Garments Industries is the

leading sector in export sector.

It is revealed from the table-l that the value of garment exports, total exports and percentage of
garments export to total exports have been increased significantly during the period from 1994-95 to

20ll-12. The total garments export in20ll-12 is increased many times to garments exports in1994-95,

s'hereas total country's export for the same pefiod has increased. In terms of total export, contribution of

garments export is significant; it reaches 78.60 percent in20ll-12 which was 64.17 percent inl994'95.

37
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Ii is a clear indicatiorr of the conh"i.bution to the overatrl economy. trt aiso plays a pir,otai role to promote

the development of linkage small scale industries. For instance, manufacturing of intermediate product

such as clyeing, printing, zippers, labeis has began to take a fbothold on iirrrited scale and rs expected to

grow significantly. Moreover it has helped the business of insuraitce, shipping. hote1. tourisrr and

transportation. The sector also has created jobs for about two milhon people of rr'hich 70 percent are

wonten who mostly come from mral areas. The sector opened up empioymerrt opportunities tbr many

rnore individuals through direct and indirect economic activities, which eventual1y helps the country's

social development, woman empoweflRent and poverty alleviatiort. In such a way the economy of

Bangladesh is getting Iavorably contribution fiom this industry

Tablel : Corrpalative statement on expolt of RIi,iG alid total expoii.

Year

Eirpurl oi
RN{G

(Imnillion
US$t

Total
Export rrf

Bangladesh

(In Million
US$)

Percentage

of RMG's

to tcrtal

export

1994-t995 2228.35 J+,/l.lo 64.17

1 994- 1 996 2541.t3 3882.42 65.6 i
r996-1997 .1001.:i 4,+ i ti.28 67.93

1997 -t998 378t.94 5161.20 13.61

I 998- 1 999 40 i9.98 5312.86 76.61

i 999.2000 4349.41 5152.24 15 .61

2000-200 r 4859.83 64ffi 3A 15.14

200 r -2002 4583 75 5986.09 76.51

20a2-2043 49 i2.09 i,5.{ 8 ,+.} 7i "01

2AA3-2A04 5686.09 16t)7.99 7n 1A

21r04-1005 6117 "57 8654.52 7 4.15

20a5-2406 79(X).80 t0526.t6 75.06

2006-2007 4730 .16 522u.61 76.04

2007-2008 1{i699.80 14110.80 75.83

2008-2009 12347.17 1 5565. i 9 19.33

2009-20 1 0 \2196.12 162r14.6_5 71.12

2010-2011 t7914.46 22924.38 78"18

2A1b2412 19089.69 24l8li.6tr 78.54



Barriers of Readyrnade Garment Industrr in Rangladesh

9. Barriers of RMG Sector

In order to shorlen production period, the garment manufacfurers tend to force their workers into lengthy
working hours when alarge order comes in. but this arrangement, which ignores the workers basic right,
is ineffective in both the short and lon-e term in international business. Economists identified high lead
time, less productivity comparine to other competins nations despite relatively low wages and
infrastructure bottleneck as the major impediments for garment industries in Bangladesh. In the absence
of adequate number of backrn'ard linka-se industries. duration of producing apparels take comparatively
more time, as enterprises need to irnport rau- materials and face an unnecessary delay due to
bureaucratic formalities and the loading and unloading

Table 2: Problems of Garments Industries:

39

Some
Problems of

RMG Sectors
High Medium Lou- Totai

Ra'rv

rraterials

J 2 0 5

60?1, 40% 100%

Marketing
problem

I -) 1 5

20% 60% 20% 100%

Machinery
problem

5 0 0 5

100% 100%

Ine fflcient
u,orkfbrcc

-') 2 0 5

60% 10% 100%

Licensing
problem

I 1 J 5

20% 20% 60% 1 009"

Qriota
probleu.r

4 1 0 5

80,).i, 20% 100oro

Poor
goveurment

policy

-) 2 0 5

60,1o 40% 1009/0

Labor unrestr
stri ke

) 0 0 5

100%, r00%

Middle man
aft'ect

I J 1 5

2joti 601',o 20% t00%

Some

Problems of
RMG Sectors

High N{ediLrm Lou, TotaL

Unioading
(RM) takes

time

2 2 1 5

40% 10% 20% r 00?'0

Communica-
tion gap

1 2 2 5

20% 4A% 40% 10094

Trade block
0 2 -l 5

40% 6l),lo 1009,'o

Sluggish
business
linkage

0 2 -'l) 5

40% 60% 1009,6

Time
consuming
scliedtiic

2 J 0 5

4% 609,1 1009.,ii

Credit
problem

2 J 0 )

40% 60% 1 00%

Sotrrce ; ZaJbur lId. Alru, 2009-10, "Problem un,:l Prosltect of
Gttrments lndttstr'1: in Bunglodesh" Bctngludesh Studies l'b\.7

of ships" Lor'v working salary is a vital tact u{iich makes the labor conflict. Worker made strike, iayout
to captllre their detnand. Some tin-re bonus and the oyertime salary are the important cause of ciisls.
Insufficient goYefllment policy about this sector is a great problem in Garmenti Cornpany. A garment
factory in Bangladesh provides etlplovment to :10 percent of industrial \\rorkers. But without thJproper
iaws the urorker are demandirlg their varior.is rvants and as a result conflict is began with the inriusiry.
The gamrent indLrstry of Bangiadesh has been the hey export divrsron and a main source of foreign
cxchange for the last 25 years. National labor iaws do not apply in the EPZs, leaving BEpZA in full
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control over work conditions, wages and benefits. There are some other problerns utich are associated

with this sector. Those are- lack of marketing tactics, absence of easill' on-hand nriddle management, a

small number of manufacturing methods, lack of training organizatiotls lbr industrial workers,

supervisors and managers, autocratic approach ofnearly all the investors. feu er prsg33, units fbr textiles

and garments, sluggish backward or forward blending procedure. incotllpetent pons. entryiexit

comp-iicated and loiding/unloading takes much time, time-consuming custom clearatlce etc. According

to our survey in ten leadlng Companies we found some problems whrch at e sir etl tn a Table 2 with their

percentage.

10. Recommendations and Conclusion
Bangladesh faces the challenge of achieving accelerated economlc srorith and alleriating the tnassive

pouJr-ty due to the ban'iers in ihe way to development of RMG sector that aft-llcts nearh tu'o-fifths of its

lgS *ittio, people. To meet this challenge, market-oriented fiberalizing policr refirn.t.ts uere initiated in

the mid-198br urd r... pursued much more vigoroush'in the 1990s. The ar erage amual growth in per

capita income had steadily accelerated from about 1.6 peL cent per alrrull in th: Ilrst half of the 1980s to

3.6 percent by the latter half of the 1990s. Durins the 199{.)s. ntrtable prrrqless rias ttlade in economic

perfbrmance. Along with matntauring econouric stabilizatron rr tth r s:gntttcantir reduced and declining

dependence on lbLiign ard. the ecot.Iolt.t\ ap.rpeared ttr t,estn .l irf,lllltirrn tiortt stabilization to growth.

Bangladesh uas ir.r tact anttrlrs the ttrfr Ferltrnlrng lountries rn the 199{ls. u'hen measured by its
impro. ement in the Hurlan De\ elrrpnrent inder rHDI r .is esttntated br the United \atrons Development

Project (L\DP). In renrs rrf the rncrease rn the raiue oiHDI betueen 1990 and 2001, Bangladesh is

surpassed onir br China and Cape \-erde.

While most lori'-incoming couniries depend largeiy on the expot't of primary commodities, Bangladesh

has made the transition frorn being primarily a jute-exporting country to a gannent-exporting one. This

transition has been dictated by the counffy's resource endowment, characterized by extreme land

scarcity and a very high population density, rnaking economic growth dependent on the export of labor-

intensive manufactures. Irthe wake of the 200i global recession, Bangladesh's reliance on foreign

countries as a market for exports and as a source of remittances has become obvious. If Bangladesh is to

become less r,.ulnerable to the economic fofiunes of others, it will need to strengthen its domestic

economy, creating jobs and markets at home. A strong domestic sector and an improved overall

investment environment will provide a more stable source of income - like what the garment industry

has provided so far - and will rekindle and sustain Bangladesh's economic growth. These reforms were

particularly aimed at moving towards an open economic regime by overcoming all barriers in RMG

sector.
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Name of the Listed Organizations in Bangladesh :

Appendix-1: Name of the Listed Organizations in Bangladesh

51 No. Name of Orgunizations S/No. Name of Organizations

I Matrix Garmenx Ltd. 6. K.B Apporels Ltd.

2. Concord Garments Ltd. 7. Tokio Model Ltd.

3 Adorn Fashion Lrd. 8. Riv er side Sw eater s Ltd -

4. Desh Garments Ltd. 9. Posmi Sweaters Ltd.

5. Millenniwm Garments Ltd. 10. Delta Spinning Ltd.

Appendix-2 : SurveY Questionnaire

1. What is the present condition of your otganizalion?

2. What are the benchmarks for performance measurement in your orgatizalion?

3. What is the exporting condition of your organization?

4. How does your organizaltonplay role to the economy ofBangladesh?

5. What are the main obstacles for developing your organization?

6. What are the remedial measures you have taken to overcome these obstacles?

7. What are the main responsibilities in your organization?

g. what are your recommendations for developing in RMG industries in Bangladesh?


